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LETTER TO THE MEMBERSHIP
As the Vermont Archaeological Society embarks on its seventh year
it is appropriate to take a hard look at where the Society has gone and,
more important, where it should be several years from now. This atti30,
tude was clearly evident at the Annual Meeting in Burlington on March
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rather lofty goals thati.ts charter established in the warm innocence
the summer of 1968. '
All of its achievements notwithstanding, there is a growing feeling
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that first phase of the Society's life is drawing to an end, and that
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is time to embark on the second phase and chart a
ahead. Much of the field work involving the Society - the 1-91 and East
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have been in the reactive mode, a response from the Societ
begun outside of its purview. It is time for the Society to plan archae
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ological study in Vermont in a more coherent manner, to add the
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mode to our capabilities to react to more or less capricious events.
Society must plan, support and carry out a program in archaeological
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field-Work, and at the. same time continue and improve the execution of its
other -functions. A sound field - program should reinforce publications,
meetings, and the total impact of the Society.
There are many models for planning, but for an institution that- depends on the energy of volunteers, it makes sense to mobilize those individuals who have demonstrated the motivation and willingness to work. Therefore at the Annual Meeting in Burlington the membership present unanimously
supported the creation of a special Task Force to spearhead...planning for the
Society's future. Under the direction of.MS. Louise Basa, the Task Force
was to include all,members who wouId.committheir energies.Those members
who were not able to attend the Annual. Meeting are urged to complete the en,closed. questionnaire and are also invited to join the Task Force. The Task
Force is to make its recommendations to the Board of Trustees, who have the
responsibility for. their implementation.. To lend the Society maximum ability to adapt itself quickly to persuasive new directions, as President, I
have deliberately caused the four places on the Board of. Trustees that normally would have been filled at the Annual Meeting to remain unchanged.
When the Task Force has reported, the membership will be given the oppor-tunity to elect Trustees in. whom it•has confidence and with a specific mandate for the directions in which the Society should be lead. It might be
well to think now about those directions and those people who might as Trustees best help the'Society achieve them.'
In many ways this Newsletter, is unlike our previous issues. 'Largely
written by enthusiastic membersof the Task Force rather than a few of the
Trustees, it seeks the support, and more importantly the counsel of the
membership. I urge you to respond! The V.A.S. is a state Society with
state-wide and diverse responsibilities, and it cannotfiourish on the
friendship or even mutual interest of ajew people. It must be a vehicle
for the appropriate aspirations for all archaeology in Vermont.
H. N. Muller
President
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QUESTIONNAIRE
At the last annual meeting a Task Force was formed to examine the
present state of the VAS, determine what our goals are today, and make
recommendations on how these goals might best be accomplished.
The questionnaire below contains many of the issues which we discussed at our first meeting. Certainly we have only scratched the
surface of the issues concerning the VAS, so write and tell us your
ideas, but better yet, come and join us.
1. Rate the following areas of activity within the VAS as to their
priority from highest (1) to lowest (8).
Education
Fieldwork
Meetings
Newsletters

Developing local chapters
Planning a repository
Acquiring a paid director
Other

2. How often would you like to see the VAS meet?
Yearly
Biannually

Quarterly
As often as possible

3. If you were unable to attend the last meeting (March 30), what were
the reasons? (Check more than one if applicable.)
Location
Weather
Not notified

Cost
Other commitments
Other

4. How often would you like to see the Newsletter published?
Biannually
Quarterly

As often as possible
Other

5. Our first nine issues of the Newsletter were printed at a cost of
about $60 per issue (exclusive of mailing costs). This issue was
mimeographed at a cost of $8-10 (exclusive of mailing costs and
collated, etc. by volunteer labor). Which do you prefer?
Offset printing ($60)

Mimeo ($10)

6. (not for Burlington or Vergennes area residents) Would you like to
NO
see a chapter in your area? YES
7. What are your personal goals in regard to archaeology?
Become more knowledgeable on prehistoric life in Vermont
Learn more about archaeology in general
Actively participate in field or lab work
Acquire a collection of artifacts
Financially contribute to the advancement of Vermont
archaeology
Other
8. COMMENTS:
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